United States Department of State


Embassy of the United States 
Harare, Zimbabwe 
Diplomatic Security Service
Regional Security Office

SOLICITATION – STATEMENT OF WORK
INSTALLATION OF CCTV SYSTEM AT CMR-, HARARE, ZIMBABWE


1.0 INTRODUCTION

[bookmark: _Hlk56080692]The American Embassy in Harare requires the service of a qualified contractor to supply and install closed circuit television (CCTV) equipment at (CMR) , Harare, in accordance with Industry standards, Safety Health & Environmental Management (SHEM) regulations. 

2.0 SCOPE OF WORK
Contractor is expected to:
a) [bookmark: _Hlk56081119]Carefully remove every item of the old CCTV system 
b) Supply five (5) PTZ(Pan-Tilt-Zoom) Wisenet/Samsung cameras
c) Supply six (6) Wisenet/Samsung high resolution Bullet cameras
d) The Cameras specifications should include IP (Ingress Protection)66, High Definition 1080p, minimum 2Megapixel resolution, CMOS sensor, Infrared/Night vision option, LED, ability to pan, tilt and zoom for the PTZs. It should withstand harsh and humid ambient conditions and to withstand temperature in the range of -40 to 60*C
e) Supply one (1) Samsung Network video recorder that comes with backup UPS that provides minimum two hours battery power backup. The NVR should be Real-time Recording at 1080P Resolution (30 fps recording on each channel) rated for 30/60days preferred.
f) Supply two (2) 24/7 Surveillance Hard drives 4 TB
g) Supply two (2) Samsung 240volts, AC, 50Hz. operated 42” LED Monitors
h) Supply all necessary software
i) Supply power and signal cabling rated, supplied, and installed according to the manufacturer’s recommendation.
j) Supply all the accessories and consumables (suitable metallic poles/brackets, trunking, conduits, connectors, signal, and power wiring materials, power supplies, etc.)
k) Install all CCTV items above
l) Test and certify the system for proper functioning
m) Provide professional quality drawing and documentation of work completed
n) Train of end user personnel on how to use the installed system
o) Observe all safety and security regulations at all times

3.0 CONTRACTOR RESPONSIBILITY:
a) [bookmark: _Hlk56082653]The contractor must submit for acceptance a proposed working schedule indicating itemized work to be performed and the timeframe
b) The contractor must visit and inspect the work site prior to starting the project and supply proposed working schedule. The contractor cannot in any circumstance use lack of knowledge of details as defense for improperly completed work.
c) The contractor must provide all materials, expertise, equipment, tools, labor, personal protective equipment, and any documentation needed to complete the job
d) The contractor must attend to all civil works needed to accomplish the work, at own expense. Contractor is fully liable for any disturbances that might happen to the driveway, garden, etc. and will repair the area to its original look and condition.
e) The contractor should enclose the working area to avoid unauthorized access.
f) The contractor cannot implement any alterations to the scope of work without prior written approval. In cases of any discrepancies, errors or omissions including aspects regarding to technical rules, the contractor must communicate immediately in writing. Failure to do so, the contractor should fix at own expense whenever errors, omissions or discrepancies are discovered.
g) The contractor must provide in writing the name, date of birth and national identification number of all workers and make, model, and registration of all vehicles that will need access to the work site at least three working days before starting the work.
h) The contractor assumes complete responsibility of work done, as stipulated in the SOW, for a period of one year starting from the date of acceptance and will provide a liability statement. This statement must stipulate that any needed repairs to the work performed will be provided by the contractor at his entire expense with no delays.


4.0 [bookmark: _Hlk56084325]TIME OF WORK
a) The work should be completed within 20 working days from the date of the purchase order being availed to the contractor.
b) Work can only be performed between 0800 hours and 1600 hours, Monday to Thursday and 0800 hours and 1200 hours on Fridays, unless requested and approved in advance.

5.0 SAFETY AND ENVIRONMENTAL CONTROL
The contractor will ensure that his employees use good safety practices. Embassy personnel will carry out spot checks daily.
a) ENVIRONMENTAL CONTROL
GENERAL:   Comply and make sure that any subcontractors comply with the provisions of this Clause and any other environmental protection provisions in the Contract and with the requirements of any statute, by-law, standard and the like related to environmental protection.
b) FIRE PROTECTION RESTRICTIONS: Light no fires.
c) DISPOSAL OF REFUSE REQUIREMENT: Remove from the site refuse (including food scraps and the like) resulting from the work under contract.  Handle refuse in a manner so as to confine the material completely and prevent dust emission.  Provide bins / trash containers for this purpose
Disposal of contaminants:
GENERAL:   Properly dispose of solid, liquid and gaseous contaminants in accordance with all statutory and contractual requirements.
GASEOUS CONTAMINANTS:  Discharge in such a manner that they will be diluted with fresh air sufficiently to reduce toxicity to an acceptable level.
LIQUID CONTAMINANTS: Subject to statutory and local requirements, liquid contaminants may be diluted with water to a level of quality acceptable in the sewer system.  If this is not permitted, store in approved vessels for disposal at approved locations. 
SOLID CONTAMINANTS: Dispose by removal from site to approved locations or as otherwise directed by the Superintendent.
d) SOIL CONSERVATION:
EROSION CONTROL: Prevent erosion of soil from any lands used or occupied in the execution of the work under the Contract.
e) CLEANING UP:
Before practical completion, clean throughout; remove waste, surplus materials, and rubbish. Rubbish and debris from work of the contractor shall be cleared away from time to time and the site maintained in a reasonably clean and orderly condition at all times. Upon completion of work, all tools appliances, equipment, and surplus material shall be removed from the premises and unless otherwise directed, the finished work left in a neat, clean serviceable condition acceptable to the COR.

END OF SOW
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