U.S. DEPARTMENT OF STATE 
U.S. EMBASSY HARARE, PEPFAR SMALL GRANTS 
NOTIFICATIONS OF FUNDING OPPORTUNITY (NOFO)



Funding Opportunity Title:		Community-Led Monitoring (CLM) 
Funding Opportunity Number: 	001/2020
[bookmark: _GoBack]Deadline for Applications: 		November 20, 2020 
CFDA Number:			19.029: The U.S. President’s Emergency Plan 			for AIDS Relief Programs
Total Amount Available: 		$ 425,000 
Maximum for Each Award: 		$ 25,000 
Minimum Expected Awards: 		15 across 10 provinces
Issuance Date:  October 19, 2020
Closing Date: November 20, 2020
 
 
The following are included with this call for proposals:
 
· Budget Template (excel attachment)


Section 1: Program Description

The U.S. Embassy’s PEPFAR Small Grants office is pleased to announce an open competition for organizations to submit applications to carry out a community-led monitoring (CLM) program. 

Priority Region:  Zimbabwe

This funding opportunity seeks to improve the quality of HIV treatment services in Zimbabwe through client feedback collected by trained community members. 

The CLM program is funded through the U.S. President’s Emergency Plan for AIDS Relief (PEPFAR).  The U.S. Embassy in Harare administers the PEPFAR Small Grants program and is seeking proposals from registered local community-based organizations and other civil society groups, networks of key populations (KP), people living with HIV (PLHIV), people with disabilities, and other affected groups or community entities that gather quantitative and qualitative data about HIV services and whose mission and activities focus on HIV programming. 

CLM is key to ensuring availability, access to, and delivery of quality HIV care and treatment services.  CLM will empower patients and communities to seek out treatment services, increase health literacy, expand engagement with health service delivery, support demand creation, and demand accountability from the health system to improve and deliver these services.

Potential grantees should have the capability to collaborate at the national level with PEPFAR and key community-focused stakeholders, and at the neighborhood level with health facility staff and clientele receiving PEPFAR-supported services.  Grantees should be able to implement a monitoring program to promote cooperation in addressing HIV-related issues, encourage constituencies to share their experiences, and facilitate joint action that makes a difference in the HIV response.  

CLM data will be collected using standardized tools and synthesized through a variety of methods that reveal insights from communities about challenges and/or issues identified with HIV service delivery at health facilities.  A standard activity of potential grantees will be to conduct CLM of HIV testing services, treatment services (including retention and VL), service provider perceptions, attitudes, and practices, and client satisfaction.  Results from CLM will be presented and analyzed in collaboration between community representatives, providers and facility managers to ensure dialogue and help all sides in participating with identification and subsequent implementation and monitoring solutions and action items.

More information on PEPFAR’s approach to CLM is available at the following websites:
· https://www.state.gov/wp-content/uploads/2020/07/PEPFAR_Community-Led-Monitoring_Fact-Sheet_2020.pdf
· https://www.pepfarsolutions.org/tools-2/2020/3/12/community-led-monitoring-implementation-tools

Program Objectives
PEPFAR Small Grants recognizes the importance of engaging with communities in the development and implementation of HIV programming.  PEPFAR will support at least one community-led monitoring initiative in each of Zimbabwe’s 10 provinces.  PEPFAR is also supporting an Advocacy Core Team (ACT) to convene a national CLM steering committee and serve as its Secretariat.  In partnership with PEPFAR, the Ministry of Health and Child Care, and the National AIDS Council, ACT will conduct quarterly reviews of client feedback collected from all stakeholders (including CLM Small Grant recipients) to help the national health institutions and PEPFAR programs diagnose and pinpoint persistent problems, challenges, and barriers with service uptake of HIV treatment services. 

To facilitate and ensure all ten provinces and client constituencies are represented, PEPFAR is seeking community organizations from each province, and community groups with high unmet needs, to collect feedback on client experiences.





Specific deliverables include:

1. Data collection and documentation of challenges and/or issues identified at facilities across the province(s) and/or specific population groups using standardized tools.
2. Conduct monitoring of HIV testing services (HTS); HIV treatment services (including retention and viral load); service provider perceptions, attitudes, and practices; client satisfaction.
3. Demand creation for HTS and viral load testing.
4. Participate in health facility structure feedback meetings (e.g., health center committees).
5. Establish facility structure feedback meetings in facilities where none exist.
6. Site-level advocacy (social contracts with duty bearers).
7. Monthly sharing of results and feedback with PEFPAR and other key stakeholders and make actionable recommendations. 
8. Participate in monthly meetings with the PEPFAR CLM Task Force and quarterly meetings with the national CLM steering committee to provide in-depth discussion of work and results at both the national and provincial level. 

Grantees will use the following models and tools to carry out their monitoring:
· community scoping tool
· community treatment observatory model and associated tools
· digital app with scorecard and dashboard functionality
· dashboard (generated on the back end of app)

CLM data collected by potential grantees should reflect an ‘added value’ and not duplicate collection of routine data already available to PEPFAR.  This includes information from beneficiaries about their experience with the health facility, information about barriers and enablers to access and retention in services, etc.  CLM mechanisms must be routine to ensure follow up and continuous improvement for sustainability.

Participants and Audiences:
PEPFAR is seeking proposals from registered local community-based organizations and other civil society groups, networks of key populations (KP), people living with HIV (PLHIV), people with disabilities, and other affected groups or community entities that gather quantitative and qualitative data about HIV services and whose mission and activities focus on HIV programming.


Section 2:  FEDERAL AWARD INFORMATION

Length of performance period:  December 1, 2020 to November 30, 2021 (1 year)
Number of awards anticipated:  Minimum of 15 awards (one award per province and targeted grants for specific populations)
Award amounts:  $15,000-$25,000USD
Total Available Funding:  $425,000 for all awards
Type of Funding: FY2021/COP20 Allocated Funds
Anticipated program start date o/a: January 1, 2021

This notice is subject to availability of funding.

Funding Instrument Type:  PEPFAR Small Grant

Program Performance Period:  Proposed programs should be completed no later than November 30, 2021.


Section 3: ELIGIBILITY INFORMATION

Who can apply?
CLM funds are meant for activities that are community-driven and serve the community at large where they are being funded.  Not-for-profit organizations including civil society, non-governmental organizations, traditional community groups and faith-based organizations, public and private educational institutions are eligible.

PEPFAR-funded implementing partners or sub-awardees who currently work on service delivery at the site level are not eligible to apply.

Eligibility Requirements:
1. Only organizations registered with the government of Zimbabwe will be considered eligible organizations. 
2. Eligible organizations must have experience of successfully implementing programs.
3. Eligible organizations must have established offices, at least 12 months prior to application submission, in the province for which they are applying to implement the CLM program.
4. An organization may apply for consideration for more than one province, but is only eligible to receive one CLM award.

Other Eligibility Requirements
Applicants must register with Grants.gov prior to submitting an application.  Registering with Grants.gov is a one-time process; however, it may take weeks to have the registration validated and confirmed.  Please begin the registration process immediately to ensure that the process is completed well in advance of the deadline for applications.  Until that process is complete, you will not be issued a user password for Grants.gov, which is required for application submission. 

In order to be eligible to receive an award, all organizations must have a unique entity identifier (Data Universal Numbering System/FUNS number from Dun & Bradstreet), as well as a valid registration on www.SAM.gov.  Please see Section 4 for information on how to obtain these registrations.  Individuals are not required to have a unique entity identifier or be registered in SAM.gov.



Section 4: APPLICATION AND SUBMISSION INFORMATION

Instructions:

Application forms required below are available at grants.gov and the budget template at the U.S. Embassy website: https://zw.usembassy.gov/education-culture/ambassadors-special-self-help-program/

Content and Form of Application Submission

Please follow all application instructions carefully.  Proposals that do not meet the requirements of this announcement or fail to comply with the stated requirements will be ineligible.

Content of Application
Applicants must ensure:
1. The proposal clearly addresses the goals and objectives of this funding opportunity
2. All documents are in English
3. All budgets are in U.S. dollars 
4. All pages are numbered
5. All materials are submitted in pdf format.

The follow documents are required:
1. Mandatory Applications forms (these forms are included in the package):
a) SF-424 (Application for Federal Assistance)
b) SF-424A (Budget Information for Non-Construction Programs)
c) SF-424B (Assurance for Non-Construction Programs)

2. Summary Page: Cover sheet stating the organization’s name, province applying for, and brief overview of your organization implementation of the CLM program.

3. Proposal: The proposal should contain sufficient information that anyone not familiar with community led monitoring would understand exactly what the applicant wants to do.  You may use your own proposal format, but it must include all the items below:
a) Proposal Summary:  Short narrative that outlines your organization’s proposed community led program, including the program objectives and anticipated impact.
b) Introduction to the Organization applying:  A description of past and present operations, showing the ability to carry out the CLM program, including the descriptions of funding programs and all previous grants from the U.S. Embassy and/or U.S. government agencies.
c) Program Statement:  Clear, concise and well-supported statement of the problem to be addressed and why the proposed program is needed. 
d) Program Goals and Objectives:  The goals should describe what your provincial CLM program intends to achieve.  The objectives refer to the intermediate accomplishment on the way to the goals.  Both should be achievable and measurable.
e) Program Activities:  Describe the CLM activities and how they will help achieve the objectives. 
f) Program Methods and Design:  A description of how your CLM is expected to achieve the goals.  Include a logic model as appropriate. 
g) Proposed Program Schedule and Timeline:  The proposed timeline for the CLM activities.  Include dates, times, and locations of planned activities and events.
h) Key Personnel:  Names, titles, roles, and experience/qualifications of key personnel involved in the CLM program. What proportion of their time will be used in support of the CLM program?
i) Program Partners:  List the names of any type of involvement of key partner organizations and sub-awardees.
j) Program Monitoring and Evaluation Plan:  Describe how throughout the time-frame of the grant, how will the activities be monitored to ensure they are happening in a timely manner, and how will the CLM program be evaluated to make sure it is meeting the goals of the grant.
k) Future Funding or Sustainability:  Applicant’s plan for continuing the program beyond the grant period, or the availability of other resources, if applicable.

4. Budget Justification Narrative:  After filling out the SF-424A Budget form, use the budget template (Budget Template) to describe each of the budget expenses in detail. 

5. Attachments:
a) CV or resume of key personnel who are proposed for the program
b) Letters of support from program partners describing the roles and responsibilities of each partner (if applicable)
c) Three Reference letters
d) Official permission letters or MOUs with District Administrators, hospitals or clinics, and community leaders the grantee will be working with on program activities.

Required Registrations:
Any applicant listed on the Excluded Parties List System (EPLS) in the System for Award Management (SAM) is not eligible to apply for an assistance award in accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR, 1986 Comp., p. 189) and 12689 (3 CFR, 1989 Comp., p. 235), “Debarment and Suspension.” Additionally, no entity listed on the EPLS can participate in any activities under an award.  All applicants are strongly encouraged to review the EPLS in SAM to ensure that no ineligible entity is included.

All organizations applying for grants (expect individuals) must obtain these registrations.  All are free of charge:
a) Unique entity identifier from Dun & Bradstreet (DUNS number)
b) NCAGE/CAGE code
c) www.SAM.gov registration

Step 1:  Apply for a DUNS number and an NCAGE number (these can be completed simultaneously)

DUNS application:  Organizations must have a Data Universal Numbering System (DUNS) number from Dun & Bradstreet. If your organization does not have one already, you may obtain one by calling 1-866-705-5711 or visiting http://fedgov.dnb.com/webform  

NCAGE application:  Application page here: https://eportal.nspa.nato.int/AC135Public/scage/CageList.aspx  
Instructions for the NCAGE application process: 
https://eportal.nspa.nato.int/AC135Public/Docs/US%20Instructions%20for%20NSPA%20NCAGE.pdf  

For NCAGE help from within the U.S., call 1-888-227-2423 
For NCAGE help from outside the U.S., call 1-269-961-7766 
Email NCAGE@dlis.dla.mil for any problems in getting an NCAGE code. 

Step 2:  After receiving the NCAGE Code, proceed to register in SAM.gov by logging onto: https://www.sam.gov.  SAM registration must be renewed annually.

Step 3:  Register yourself as an Authorized Organization Representative (AOR); and (4) be authorized as an AOR by your organization.  For more information, go to www.grants.gov.  
The U.S. Department of State will not make an award to an applicant until the applicant has complied with all applicable DUNS and SAM requirements by the time the Department is ready to make an award.



Submission Dates and Times:


All applications must be received by 5:00 pm on November 20, 2020.  Any applications received after this deadline will not be considered.
 
Other Submission Requirements

Application can be emailed to PEPFAR-Harare-CLM@state.gov (or applications may be submitted electronically through www.Grants.gov)

The proposal should include:
· Budget template provided 
· Copy of the organization’s registration certificate

Application Deadline: November 20, 2020 


Section 5: APPLICATION REVIEW AND SELECTION PROCESS

Selection Process:
1. Criteria:  Each application submitted under this announcement will be evaluated and rated on the basis of the criteria enumerated in the evaluation section. The criteria are designed to assess the quality of the proposed project, and to determine the likelihood of its success.
2. Acknowledgement of receipt:  Applicants will receive acknowledgment of receipt of their proposal.
3. Review:  A technical review panel will review the proposal and based upon the criteria noted in evaluation section. A determination will be made regarding the CLM proposal and activities, and those applications that are the best fit will be given additional consideration.
4. Follow up notification: Applicants will be notified within 30 days after the NOFO deadline regarding the results of the review panel.

Criteria:
Each application will be evaluated and rated on the basis of the evaluation criteria outlined below.

A. Quality and Feasibility of the CLM Implementation Idea (25 points)
1. Is the CLM program idea well developed with specific details about how the organization plans to implement CLM?
2. Does the implementation plan explain where CLM will be conducted in the province?
3. Is the CLM idea inclusive of all constituencies?
4. Does the proposal include a reasonable implementation timeline?
5. Does the proposal incorporate and how explain how its program builds on already established community health mechanisms on the neighborhood, district, and provincial level?
6. Does the application clearly articulate the organization’s clear understanding of what CLM is and the role of CLM.  

B. Organizational Capacity and Record of Previous Grants  (25 points)
1. Does the organization have the expertise for key staff in its stated field?
2. Does the organization have a proven track record of implementing similar projects?
3. Does the organization have the necessary internal controls in place to manage grant funds?
4. Does the organization have a financial management system in place?
5. Does the organization have a bank account?
6. How many international funding projects has the organization successfully completed?
7. What is total amount of international funding the organization has received in the last 5 years?
8. Recommendations received from previous funders.

C. Program Planning/Ability to Achieve Objectives (15 points)
1. Are the goals and objectives clearly stated?
2. Will the proposed program approach provide maximum impact in achieving the proposed results?
3. Consideration will be given to proposals that include sub-granting to small neighborhood organizations.
	
D. Budget (10 points)
1. Is the budget justification detailed? 
2. Are the costs reasonable in relation to proposed activities and anticipated results?
3. Is the overall budget realistic, accounting for all necessary expenses to achieve proposed activities?
4. Consideration will be given to the applicant with the lowest realistic budget proposal.
5. Does the applicant provide a clear plan to manage the resources of the program and audit expenditures?

E. Monitoring and Evaluation Plan (15 points)
1. Does the applicant demonstrate the ability to measure program success against key indicators?
2. Does the application provide milestones to indicate progress toward goals outlined in the proposal?
3. Does the proposed program include realistic output and outcome indicators and shows how and when these will be measured?
4. If the organization has plans to subaward does their M&E plan include how they will monitor the subawards?
5. Does the applicant provide a clear plan to prepare reports, monitor and evaluate activities, and produce collect and analyze performance data of the proposed activities?

F. Sustainability and Collaboration (10)
1. Does the organization have the ability to carry on a project beyond the one year mark?
2. Does the organization have a history of working successfully with key stakeholders in Zimbabwe (NAC, MOHCC, UNAIDS, Global Fund and USG, others)?

Review and Selection Process

A Grants Review Committee will evaluate all eligible applications.


Section 6:  FEDERAL AWARD ADMINISTRATION INFORMATION

All grants will be negotiated, denominated, and funded in U.S. dollars through bank transfer. 
Applicants will be informed through email regarding the final decision.   The notice of Federal award signed by the grants officer will be sent via email for counter signature to successful applicants. 
The grants will be awarded and implemented in accordance with U.S. Government Standard Terms and Conditions for Foreign Organizations.  Successful applicants will be required to report project progress via a midterm and final report and fill out financial reporting forms on the federal cash expended.

SECTION 7:  FEDERAL AWARDING AGENCY CONTACT
For questions and inquiries please contact: PEPFAR-Harare-CLM@state.gov 

SECTION 8:  OTHER INFORMATION 
Guidelines for Budget Justification
Personnel and Fringe Benefits:  Describe the wages, salaries, and benefits of temporary or permanent staff who will be working directly for the applicant on the program, and the percentage of their time that will be spent on the program.
Travel:  Estimate the costs of travel and per diem for this program, for program staff, consultants or speakers, and participants/beneficiaries. If the program involves international travel, include a brief statement of justification for that travel.
Equipment:  Describe any machinery, furniture, or other personal property that is required for the program, which has a useful life of more than one year (or a life longer than the duration of the program), and costs at least $5,000 per unit.
Supplies:  List and describe all the items and materials, including any computer devices, that are needed for the program. If an item costs more than $5,000 per unit, then put it in the budget under Equipment.
Contractual:  Describe goods and services that the applicant plans to acquire through a contract with a vendor.  Also describe any sub-awards to non-profit partners that will help carry out the program activities. 
Other Direct Costs:  Describe other costs directly associated with the program, which do not fit in the other categories. For example, shipping costs for materials and equipment or applicable taxes. All “Other” or “Miscellaneous” expenses must be itemized and explained.
Indirect Costs:  These are costs that cannot be linked directly to the program activities, such as overhead costs needed to help keep the organization operating.  If your organization has a Negotiated Indirect Cost Rate (NICRA) and includes NICRA charges in the budget, attach a copy of your latest NICRA. Organizations that have never had a NICRA may request indirect costs of 10% of the modified total direct costs as defined in 2 CFR 200.68.  
“Cost Sharing” refers to contributions from the organization or other entities other than the U.S. Embassy.   It also includes in-kind contributions such as volunteers’ time and donated venues.
Alcoholic Beverages:  Please note that award funds cannot be used for alcoholic beverages. 
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